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Trader Interview: Individual Competition and Characteristics

Wholesale and retail food staple traders 

Interview only food traders who sell at least two food commodities (e.g., maize, posho, beans, sugar, oil). It is important that this food trader understands how this business operates and regularly manages the affairs of the business in this market. 

Oral Consent
Thank you very much for your willingness to participate in our study. The goal of this study is to understand issues around livelihoods, markets and relief during periods of food insecurity in this community. We are talking to traders to see how markets are affected and respond to emergencies. Your answers will help us understand how markets impact food insecurity in this community and help us to develop better programs for poor and ultra-poor households. We are, specifically interested in learning about:

· Your career as a food trader and the conditions of markets where you operate, 

· What your costs are, and 

· Whether you think you can increase your trade in food, if there was additional demand.

The interview will take approximately about 1 hour. 
You may ask questions now or anytime during the interview. All the information you give will be strictly anonymous and confidential. Your name will not be associated with any of your responses or given to anyone outside our project. Please answer questions honestly. If you do not know an answer, that is ok. Please tell us you do not know the answer. If you would rather not answer any questions, just say so. You may opt out of this interview at any time you wish. Your cooperation is greatly appreciated, as it will help us to understand the problems that face markets in this area. Do you have any questions for me? May we proceed with the interview?

	interview date:


	start time:
	end time:


	Sub-Location NAME:
	village name: 

	Business Name:
	Respondent NAME:

	Owner Name:

	INTERVIEWER:



	Reviewer:

	 DATA ENTRY COMPLETED DATE:
	data entry clerk:


A. TRADER CHARACTERISTICS

1. Please tell us some basic information about you and your business

	Name of respondent:
(Family Name, Given Name)
	Respondent’s relation to owner:

0: Owner

1: Spouse

2: Relative (specify) 
3: Non-relative employee
	Age 
(years)
	Gender:
0= Male 1= Female

	Nature of trade: 
1=Retailer without shop

2=Retailer with shop                  3=Wholesaler

4=Other (specify) 
	Number of years trading experience
(years)
	What percentage of owners’ income is trading?
0: 0%-25%

1: 26%-50%

2: 51%-75%

3: 76% - 100%

	
	
	
	
	
	
	


2. Approximately how many different types of products do you sell? [_________]
3. Approximately how many different types of food products do you sell? [_________]

4. What three main food commodities did you trade most heavily (by volume) this past year? What were your monthly averages by season (in physical quantities and prices) for these three commodities over the past year?

	Rank commodity
	1st Ranked Commodity (use code below)
	2nd Ranked Commodity (use code below)
	3rd Ranked Commodity (use code below)

	Commodity 
	____________
	____________ 
	____________ 


	
	Monthly Average VOLUME SOLD in KGs
	Monthly Average SELLING PRICE in Ksh 
	Monthly Average VOLUME SOLD in KGs
	Monthly

Average SELLING PRICE in Ksh
	Average Monthly VOLUME SOLD in KGs
	Monthly Average SELLING PRICE in Ksh

	Mar-May rainy season 2008
	 
	
	
	
	
	 

	Jun-Sep dry season 2008
	 
	
	
	
	
	 

	Oct-Dec rainy season 2008
	 
	
	
	
	
	 

	Jan-Feb dry season 2009
	 
	
	
	
	
	 

	Codes for main food commodities

	1=Maize
	4=Wheat flour
	7=Sugar
	10=Fish

	2=Maize flour (packaged)
	5= Rice
	8=Tea leaves
	11=Other

	3= Posho
	6=Beans
	9= Cooking oil


5. Is your current sales volume of the above food commodities over the past month low / normal / or high for this time of year? Tick appropriate box. 
	Low
	Normal
	High

	
	
	



5b. Explain why? (use code below). [__________] [___________] [___________] Circle the most important.
	Codes for Lower or Higher than Normal

	0= No change
	4= Onset of food relief supply in community
	8=Insecurity

	1= Change in demand
	5= Delayed arrival of food relief in community
	9=Change in transport

	2=  Change in foods prices
	6= Availability of commodity at source market
	10=Change in competition

	3= Change in livestock prices
	7= Drought
	11=Other (specify):____


6. What fraction of your total sales revenues does your trade in the three food commodities listed above account for?

	0- 25%
	26-50%
	51-75%
	Greater than 75%

	
	
	
	


B. SOURCE MARKET CHARACTERISTICS

1. We would like to learn about the characteristics of all food markets you use to buy food commodities. Please describe characteristics of the locations where you purchase food, which may be the same market where you sell or may be other markets. 
	Names of markets where you purchase from 
	Distance to this market

In KMs
	Share of traders’

purchases by source market
	How do you usually transport goods purchased from this source market to the market where you sell? 
(use code below)
	In the past year, how frequently have you purchased from this source market?

(use code below)
	Current number of wholesalers who sell food at this source market
	Current number of retailers with their own shop who sell food at this source market 
	Name of market where your main seller sources from



	1.

	
	
	
	
	
	
	

	2.

	
	
	
	
	
	
	

	3.

	
	
	
	
	
	
	

	4.


	
	
	
	
	
	
	

	5.


	
	
	
	
	
	
	


	Codes for mode of transport used

	0= Walk
	4= Motorcycle
	8= Own lorry

	1= Donkey
	5= Rent small vehicle
	9= Supplier arranges for delivery

	2= Camel
	6= Own small vehicle
	11=Other (specify): _______

	3= Bicycle
	7= Rent Lorry
	


	Codes for frequency of visit to market

	1=At least once a week
	3=At least once a month
	5=Others (specify):______

	2=At least once every two weeks
	4=At least once every three months
	


2. How many different suppliers for food items did you use in the last 60 days? [_______]
3. If using different suppliers, are they all based at the same location? [_________] No=0 Yes=1

4. If your regular suppliers run out of supply how easy do you think it would be for you to obtain the same volume and quality of food supplies from different suppliers or a different source market at a comparable price? Tick Appropriate Box.
	Very easy
	Somewhat easy
	Somewhat difficult
	Very difficult

	
	
	
	


5. What type of trader is your main supplier? (use code below) ________

	Codes for type of suppliers
	

	1= Retailers who sell in this market
	4= Wholesalers who sell in a different market

	2= Retailers who sell in a different market
	5=Transporter

	3= Wholesalers who sell in this market
	6 = Other (specify):____


6. What are the main factors that influence your choice of supplier? Rank them.
	Factor
	Tick if relevant
	Rank top three (1= most important)

	Price
	
	

	Diversity of products available
	
	

	Reliably stocks the products I need
	
	

	Provides credit
	
	

	Quality
	
	

	Proximity
	
	

	Security
	
	

	Provides transport
	
	

	Provides market information
	
	

	Friend or relative
	
	

	Other (specify)______________
	
	

	Other (specify)______________
	
	


7. What three main food commodities did you purchase most (by volume) this past year? What were your monthly averages by season (in physical quantities and prices) for these three commodities over the past year?

	Rank staples
	1st Ranked Commodity 

(use code below)
	2nd Ranked Commodity

(use code below)
	3rd Ranked Commodity (use code below)

	Commodity 
	____________
	____________ 
	____________ 


	
	Monthly Average VOLUME Purchased in KGs
	Monthly Average Purchased PRICE in Ksh 
	Monthly Average VOLUME Purchased in KGs
	Monthly Average Purchased PRICE in Ksh 
	Monthly Average VOLUME Purchased in KGs
	Monthly Average Purchased PRICE in Ksh 

	Mar-May rainy season 2008
	 
	
	
	
	
	 

	Jun-Sep dry season 2008
	 
	
	
	
	
	 

	Oct-Dec rainy season 2008
	 
	
	
	
	
	 

	Jan-Feb dry season 2009
	 
	
	
	
	
	 

	Codes for main food commodities

	1=Maize
	4=Wheat flour
	7=Sugar
	10=Fish

	2=Maize flour (pkg)
	5= Rice
	8=Tea leaves
	11=Other

	3= Posho
	6=Beans
	9= Cooking oil


C. DEMAND MARKET CHARACTERISTICS

1. We would like to learn about the characteristics of all food markets where you sell food commodities. Please describe characteristics of the locations where you sell food, which may be the same market where you purchase or may be other markets. 
	Names of markets where you sell 
	Share of respondent’s sales by market
	Current number of wholesalers who also sell food at this location
	Current number of retailers with their own shop who also sell food at this location
	Current number of retailers without their own shop who also sell food at this location

	1.

	
	
	
	

	2.

	
	
	
	

	3.

	
	
	
	

	4.


	
	
	
	

	5.


	
	
	
	


2. How easy would it be for the following types of traders to enter this business? (use code below)

	Retailer without own shop
	Retailer with own shop
	Wholesalers
	Transporters

	
	
	
	


	Codes for entry into business
	
	

	1=Very easy
	2=Somewhat easy
	3=Somewhat difficult
	4=Very difficult


3. Please rank your main customers by volume sold. (Enumerator: first allow traders to identify customers freely. Tick their customers. Then read out list and ask to rank top three, (3))
	Customer
	Do you sell to this group? (tick if yes)
	Rank the top three in terms of volume of sales (1= most important)

	Individual households
	
	

	Hotels or restaurants
	
	

	Retailers without own shop who sell in this market 
	
	

	Retailers without own shop who sell in a different market
	
	

	Retailers with own shop who sell in this market 
	
	

	Retailers with own shop who sell in a different market
	
	

	Wholesalers who sell in this market
	
	

	Wholesalers who sell in a different market 
	
	

	Others (Specify: ____________________)
	
	

	Others (Specify: ____________________)
	
	


4. How far does your furthest regular customer have to travel to get to your business?  [__________]KMs 
5. In the last 3 months, how many new regular customers have you attracted? [_________]

6. Starting in 2004, what was the yearly change in your net profits?  If your shop opened after 2004, start comparison with opening year. 

	YEAR
	2004 vs. 2005
	2005 vs. 2006
	2006 vs. 2007
	2007 vs. 2008
	2008 vs. 2009

	Net Profits
1=increased

2=decreased 

3=stayed the same
	
	
	
	
	


7. During the past five years, which was your most profitable year? [__________](YYYY)

7b.    Why? (use codes below) [______________]

	Increased Profit
	
	

	1= Increased demand
	5= Decreased competition
	9= Worked hard

	2=Costs decreased
	6= Business expansion
	10= Expanded commodities offered

	3= Sale price increased
	7= Drought
	11= Other (specify)_______________

	4= Volume sold increased
	8= Improved access to credit
	


8. During the past five years, which was your least profitable year? [__________](YYYY)

8b.  Why? (use codes below) [______________]

	Decreased Profit
	

	1=Decreased demand
	5=Increased competition 
	9=Food aid

	2=Costs increased
	6=Less time spent at business
	10=Expanded commodities offered

	3=Sale price decreased
	7=Drought
	11=Bad investment decision

	4=Volume sold decreased
	8=Decreased access to credit
	12=Other (specify)_______________


9. Please tell us about your storage facility: enumerator refer to Q7 for main commodity
	What are the types of storage facilities that you have? 
(use code below)
	How many 90 kilogram bags of maize could fit in this storage facility? 
	What is your current stocks of main food commodity 1 in each facility: 

(KGs) 
	If all of your stocks of food commodity 1 were sold today, how many days would it take to rebuild your stock of this food? 

	
	
	
	

	
	
	
	

	
	
	
	


	Types of storage
	
	
	

	0= No storage
	1=Own home 
	2=Own business
	3=Other shop
	4=Warehouse or store 


10. Is the current stock of food commodity 1 (specify)___________ normal, lower than normal, higher than normal for this time of year? [______________] L /N / H

	Codes for main food commodities

	1=Maize
	4=Wheat flour
	7=Sugar
	10=Fish

	2=Maize flour (pkg)
	5= Rice
	8=Tea leaves
	11=Other

	3= Posho
	6=Beans
	9= Cooking oil


Please tell us about costs incurred during a typical restocking trip.
11. What is the total volume of food purchased on a typical trip? ___________KGs

12. What is the vol of main food commodity 1 [_____] purchased on a typical trip? _____KGs

13. What is the vol of main food commodity 2 [_____] purchased on a typical trip? _____KGs

14. What is the vol of main food commodity 3 [_____] purchased on a typical trip? _____KGs
15. Please tell us about your average costs for one typical  re-supply or restocking trip
	Average costs on a typical restocking trip
	KSHs

	Transport costs from your supplier to your business
	

	Vehicle maintenance costs
	

	Security Costs
	

	Bribes
	

	Loading / unloading if not done by your employee
	

	Losses (breakages, leakages, damages during trip etc)
	

	Other (specify):
	

	Other (specify):
	

	Other (specify):
	

	Other (specify):
	


16. Please tell us about your average monthly costs for running your business. 
	Average monthly Costs
	KSHs

	Rent and building maintenance costs relating to the business (also includes utilities such as electricity, water etc)
	

	Extra storage costs
	

	Labor (employees paid every month)
	

	Average monthly fees (e.g., license, tax, council fees)
	

	Communications expenses (only for business!)
	

	Security costs
	

	Bribes
	

	General supplies including bagging
	

	Loan repayments
	

	Transformation / processing
	

	Other costs: 
	

	Other costs:
	


17. What is your profit margin for main food commodity 1 [_____]?  ______Ksh per KG

18. What is your profit margin for main food commodity 2 [_____]?  ______Ksh per KG

19. What is your profit margin for main food commodity 3 [_____]?  ______Ksh per KG

D. SUPPLY RESPONSE
1. Keeping your current access to storage, transport, credit, etc. constant (in other words, without making further investments in equipment), what is the maximum amount of each main food that you could possibly stock without increasing your costs per unit sold?  
a. Main food commodity 1 [__________] (Max volume)
[___________________] in KGs
b. Main food commodity 2 [__________] (Max volume)    [___________________] in KGs

c. Main food commodity 3 [__________] (Max volume)
[___________________] in KGs

	Codes for main food commodities

	1=Maize
	4=Wheat flour
	7=Sugar
	10=Fish

	2=Maize flour (pkg)
	5= Rice
	8=Tea leaves
	11=Other

	3= Posho
	6=Beans
	9= Cooking oil


2. If local household-level demand were to increase (due to, for example, a substantial cash transfer program here) such that you were able to sell the maximum amounts stated above, how many days do you think it would take to increase your stocks to the maximum amount?

a. Main food commodity 1  [__________]        No. Days:
[___________________] 
b. Main food commodity 2  [__________]        No. Days:   [___________________]
c. Main food commodity 3  [__________]        No. Days:
[___________________] 

	Codes for main food commodities

	1=Maize
	4=Wheat flour
	7=Sugar
	10=Fish

	2=Maize flour (pkg)
	5= Rice
	8=Tea leaves
	11=Other

	3= Posho
	6=Beans
	9= Cooking oil


3. What are the key factors that may affect how fast you are able to source this extra supply?
	Factors affecting speed of sourcing 
	Tick if factor applies
	Rank top three according to most critical factor (1= Most important)

	Availability of cash
	
	

	Availability of credit
	
	

	Availability of transport
	
	

	Availability of commodity
	
	

	Availability of your time
	
	

	Availability of labour
	
	

	Proximity to source
	
	

	Insecurity
	
	

	Communication problems
	
	

	Other (specify)___________________
	
	

	Other (specify)___________________
	
	


4. What would need to change for you to increase your capacity beyond the amounts listed in question 1? 
	Change needed to increase capacity 

(use codes below)
	Rank according to what are the most pressing factors (1= most pressing)

	
	

	
	

	
	

	
	

	
	


Capacity change codes

	0= I do not want to increase my capacity
	6= Lower transport costs
	10= Lower credit costs

	1= Demand needs to increase
	7= Require licenses 
	11= Improved security

	2= Require more of own time for business
	8= Require additional storage
	12= Fewer requests for credit

	3= Require more trustworthy employees
	9= Require access to credit
	13= Other (specify):___

	4= Require greater transport availability
	10=Increasing selling price
	

	5= Lower purchase price
	11= Improved infrastructure
	


5. Keeping current prices constant, what is the maximum amount of each of the main food commodities that you would want to supply? 
a. Main food commodity 1 [__________] (Max volume)
[___________________] in KGs
b. Main food commodity 2 [__________] (Max volume)    [___________________] in KGs

c. Main food commodity 3 [__________] (Max volume)
[___________________] in KGs

E. BANKING AND ACCESS TO CREDIT 

1. Please tell us about your business’ experience with saving in the banks and/or saving associations
	Does your business currently have a bank account / money in a savings association/ credit cooperatives or financial services associations (FSAs)? 0 = No        1 = Yes
	

	If yes,
	What is the main reason you keep money in a bank or savings association?

1= Precautionary saving for unexpected events 

2= To earn risk-free interest income

3= As savings for future business development and/ or asset purchase

4= Security        5= To become eligible for loan       6= Other (specify)
	

	
	Is your current balance

1=Less than 20,000 Ksh     2=Between 20,000-100,000 Ksh   3=Greater than 100,000 Ksh
	

	If no, 
	Why not?

1=Do not have cash (hold asset in the form of extra stock, livestock) 

2=No bank/saving association in the location
3=Do not trust bank/saving association
	4= Have other means of saving cash 
5=Too costly                                            
6=Other (specify) ________________________
	


2. In the last five years, have you applied for loan or credit? [_____] 0=No 1=Yes. (Enumerator: If NO, proceed to Question 3. If YES, proceed to Question 4.)
3. If no, what are the main reasons? (use codes below) [_______]  

No loans code
	1 = Do not need any loan
	3= Need loan but do not expect to get it

	2 = Need loan but do not meet their minimum requirements (e.g., having share in FSA, minimum amount of assets)  
	4= Other (specify): ________________________


(Enumerator: proceed to Question 5 after Q3)
4. If yes, answer the following:

	a) What are the three most recent types of loan that you have applied/asked for?
See codes (a) below
	b) If you have applied/asked for loan from this source, how many times have you applied?

1 = Once

2 = 2-5

3 = More than 5
	c) Has your business ever obtained credit (loan) from this source? 

0=No 
1=Yes
	d) Month and year of most recent loan
	e) What type of collateral were you asked for?

See codes (e) below
	f) Reason for this loan

See codes (f) below
	g) Total amount of loan taken

KShs

	h) What will happen to you if you do not pay back this loan?

See codes (h) below

	
	
	
	MMM (e.g., JAN)
	YYYY
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Codes for (a) Types of Loan
	Codes for (e) Type of Collateral
	Codes for (f) Reason for this loan
	Codes for (h) Do not Repay

	1=Relatives/friends / neighbors
	0=None
	1=Stock expansion
	0=Nothing

	2=Taking goods on credit
	1=Bank account
	2= Storage / premises
	1= Stock/ Livestock/other assets will be taken away

	3=Banks
	2=Livestock 
	3= Transport expansion
	2= Relatives are forced to pay

	4=Group/Credit cooperatives 
	3=Equipment 
	4= Licenses
	3= Business will be closed

	5=FSAs
	4=House
	5= Other (specify):___
	4= Increased interest payments

	6=Merry go rounds
	5=Other (specify)
	
	5=Forgo future credit opportunity

	7=Other (specify) 
	
	
	6= Other (specify):


5. Credit perception: Please tell me about your opinion on the difficulty of getting loans for each of the following amounts. 

	Less than 20,000 KShs
	Between 20,000 KShs and 100, 000 KShs
	Greater than 100,000 KShs

	A) Main source of loan (code below)
	B) Difficulty of getting it (code below)
	C) Main source of loan (code below)
	D) Difficulty of getting it (code below)
	E) Main source of loan (code below)
	F) Difficulty of getting it (code below)

	
	
	
	
	
	

	Codes for A, C, E: Main Source of loan:
	5 = Merry go rounds
	Codes for B, D, F: Level of difficulty:
	

	1 = Relatives/friends/neighbors
	6 = No source
	1 = very easy (always get it)
	4 = Quite difficult (2 out of 6 chances)

	2 = Taking goods on credit from store, voucher
	7 = NGO’s 
	2 = Quite easy (4 out of 6 chances)
	5 =Very difficult (1 out of 6 chances)

	3 = Banks
	8 = Other (specify): __________________
	3 = O.K. (3 out of 6 chances)
	

	4 = Groups/credit cooperatives
	
	
	








� This will usually be the main market where the trader is currently selling, especially if the trader participates in multiple markets or is itinerant






